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GOVERNANCE INFRASTRUCTURE ASSET COMMUNITY PHILANTHROPIC
DEVELOPMENT LEADERSHIP SERVICES
Ensure the Expand our Expand Focus community Enhance the
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aspires to capacity and align donors to on improving donors and
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Ensure Operational Establish Center for Grow Community

Compliance and Philanthropy Fund
Board Effectiveness

Advance SCF Provide Distinctive
Community Leadership Donor Experience
and Engage Donors

Increase Staff Leverage Funding
Operationalize and Technology

Strengthen Brand

Focus on Strategic Awareness

Strategic Plan Capacity Accelerate Grantmaking

Both/And

” Broaden Donor
Engage & Equip Strengthen Business Model Explore and Analyze Outreach & Diversity
Ambassadors Partnerships Data-Driven Solutions

...to achieve these 2020-2022 OBJECTIVES & STRATEGIES...

COMMUNITY
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AS A PHILANTHROPY CATALYST

WE SERVE THESE DUAL ROLES



